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ABSTRACT  
 
 
The aim of the dissertation is to present and discuss a very contemporary, current 
and controversial issue, which affects Greek economic and social life: Greek railways 
companies’ improvement and their possible privatization in future.  
Railways in Greece consists of OSE and TRAINOSE S.A.. TRAINOSE was a 
subsidiary of the group of OSE, being the only Greek company of rail transport now 
became independent and has been nationalized with the aim to get privatized, 
according to a privatization series that the state wants to contemplate the next few 
months. On the other hand, OSE is the only group in Greece which is responsible for 
network infrastructure, railways and railway property. These two companies 
monopolize the interest of Greek governments, investors, and economists for many 
decades, being state’s “headache” because of their dysfunction and huge deficits, 
which lead to unstoppable discussions over the option of privatization, as a measure 
of companies’ improvement and state’s revenue increase.  
Now, the privatization issue is more current than ever, due to the economic crisis 
Greece is going through. Huge debt of the country and big loans from European 
Countries Greece has taken lead government to start searching for economic solutions 
that increase revenues and decrease costs. Of course, privatization of State Owned 
Enterprises (S.O.E.’s) was one of the first future measures that set on the table. 
European Union and lender countries push situations to privatization orientation, as a 
measure to save Greece from bankruptcy, in order to ensure Union’s economic 
balance and guarantee their money and interests. 
Research’s objectives are to discuss and investigate if and how privatization can 
reinforce viability of OSE and TRAINOSE, which would be the impact of 
privatization on Greek economy and which are the prospects of these companies in 
future. Interviews of OSE’s and TRAINOSE’s employees were conducted for 
research’s purpose and findings show that privatization without reforms in  rail sector 
would provide more disadvantages than advantages for companies, state and society 
in general.  
OSE and TRAINOSE are two state-owned enterprises that have many prospects 
and can offer huge economic benefits if they are managed properly. All these years 
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state has failed to offer qualitative services and manage the group in a way to decrease 
costs and yield profits, and now the question is whether privatization is the right 
solution or not. Will railway domain get improved if it gets privatized? Is 
privatization a good measure in situations of countries which are in crisis, such as 
Greece, or is one-way solution? This study tries to provide some answers to these 
important questions. 
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1. INTRODUCTION 
 
 
1.1. Importance of the study 
 
 
Greek railways face a difficult situation, which should handle, in order to survive 
and make progress. OSE and TRAINOSE are a representative example of state-owned 
monopolistic enterprises with negative results in their financial statements the last 
decades. Obviously, Greek government in its effort to get country out of the deep 
crisis it faces takes the issue of privatization and public asset sale into consideration. 
First discussions include State-Owned Enterprises that seems to be loss-making and 
charge state huge sums of money and need new management for their development. 
OSE, TRAINOSE, ELTA and DEH are some of them. 
OSE and TRAINOSE situation analysis can be proven very useful for the other 
state-owned enterprises which are following the same privatization way and 
considered to precede the implementation of these reforms. It is very important to 
analyze a situation of a public monopolistic company, which can be developed under 
the appropriate management and control, without dissatisfying customers, increasing 
costs, decreasing service quality and burdening state. Moreover, analyzing pros and 
cons of a state-owned company privatization can reach to some conclusions that are 
not obvious at first sight and seem to be controversial. Especially, Greek railways 
consist of a characteristic example of a promising domain that needs development and 
new measures in order to be profitable for both Greek economy and society. 
On the other hand, railways example consists of an experiment of how a public 
company operates under recession and if privatization of these kinds of enterprises, 
which experience a depressing climate of a country that is on the verge of bankruptcy, 
is the best solution.  
Even if Greek public enterprises are flirting with the issue of privatization for 
many years, there is a huge gap in literature on the subject. There are many 
researchers analyzing privatization application in many countries in Europe and 
worldwide, but not for Greece and its public companies. At this point of time, this 
issue has become more current than ever. 
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Railways have a deep emotional connection with citizens of a country, especially 
in Greece, as it is a traditional means of transportation, with social, environmental and 
financial meaning. OSE and TRAINOSE consist of two companies that offer an 
important social good: transportation. If this good changes owner, it will influence 
society in a great extent, as well as economy of the country. Privatization can mean 
increase of the cost of tickets, stopping railway network in some areas because it is 
unprofitable, tax and state intervention reduction. All these results affect a society to 
both aspects: economic and social, and cannot fail to get seriously into consideration. 
 
 
1.2. Research Objective and Research Questions 
 
 
The dissertation’s main research objective is to explore whether or not 
privatization can contribute to the improvement of OSE’s and TRAINOSE’s 
performance. More specifically, research is based on the advantages and 
disadvantages of privatization according to OSE’s and TRAINOSE’s managers and 
employees in order to reach to some conclusions about this situation in the specific 
organizations. The primary research questions are:  
1. Will privatization of TRAINOSE reinforce companies’ viability? 
2. What are the consequences of TRAINOSE’s imminent privatization on the two 
rail companies and Greek economy? 
3. Which are OSE’s and TRAINOSE’s prospects? 
 
 
1.3. Structure of Thesis 
 
 
The study has the following structure: the thesis begins with the introduction and 
the general overview of the study as well as its objectives and questions. Chapter 2 
represents literature review, analyzing the theory of privatization according to 
macroeconomics, UK and Sweden situations, and a reference to Union of European 
Railway Industries, OSE and TRAINOSE case. Chapter 3 concerns methodology of 
dissertation that has been used, for example the technique, the sample, and the 
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interview guide. Chapter 4 contains presentations of the findings and Chapter 5 
discussion of them. Finally, the dissertation ends with Chapter 6, which represents 
conclusions of the results and recommendations for future research. 
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2. LITERATURE REVIEW 
 
 
2.1 Privatization Theory 
 
 
Macroeconomic theory provides many useful and fundamental principles in 
economics, one of which is privatization. Privatization can be described as the transfer 
of ownership rights from the public to the private sector. (Bortolotti & Siniscalco, 
2007).Privatization according to New York Professor S. Savvas is the action of 
diminishing government’s role, or increasing private sector’s role, in an activity or 
property ownership. Generally, privatization can be defined as all the measures which 
the State-Owned Enterprises and completely state-owned sectors of the economy 
come under the private ownership and control. (Tsaklaganos, 2002). Ingo Vogelsang 
believes in distinguishing between: 
§ changes in ownership (simple privatization) 
§ changes in the rules of market participation and conduct (liberalization) 
§ changes in public regulation (deregulation) (Kothenburger, Sinn, & 
Whalley, 2006). 
Privatization Theory consists of a huge chapter in the science of economic and 
financial history of the 20th century. One of the biggest and essential privatization 
efforts was made in 1979 in the UK under Mrs. Margaret Thatcher’s conservative 
government. Before that, in 1961 the German Government carried out privatization of 
Volkswagen. In the 1990’s privatization elements was used extensively by developed, 
emerging and less developed countries in an effort to consolidate the public sector and 
finally in the early 21st century, privatization experienced negative attitude.  
Adam Smith (Bortolotti & Siniscalco, 2007), the father of economics, referred to 
privatization rationale by making some serious observations about how people react 
with resources of others in comparison with their own and how public administration 
could lead to an inefficient use of assets, because public employees do not have a 
direct interest in the economic performance of their own actions. In addition, 
according to Smith, the sale of public property can have another effect: revenue can 
be allocated to reduce public debt and therefore, efficiency is increased. 
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All the above disclose the importance of privatization during the last decades due 
to liberalization of markets, monetary unions and governments’ efforts to handle their 
debt and develop their financial position. 
The causes that lead public sector to privatize its enterprises are the excessive 
height deficit of public institutions and enterprises, and problems due to the expand of 
the state sector, such as the bureaucracy of public service, cumbersome decision-
making process, the lack of efficient management, stiffness in the rapid assimilation 
of modern production methods, etc. (Tsaklaganos, 2002). 
 
 
2.1.1 Privatization Factors and Objectives 
 
 
 
Privatization policies are determined by the factors of economic development of a 
country, squaring public finance, financial markets prevailing, political orientation 
and political institutions governing a country, and legal traditions. 
The main objectives privatization can achieve are widening share ownership and 
encouraging popular capitalism, acquiring credibility and building investors’ 
confidence and promoting domestic financial market development (Bortolotti & 
Siniscalco, 2007). 
 
 
2.1.2 Privatization Methods 
 
 
According to Professors S. Savvas and E. Kondilis (1993) there are the following 
privatization strategies: 
i. State withdrawal  
ii. Lessening of the state even where state intervention is considered necessary 
iii. Direct charge of the consumer or taxes 
iv. Competition (Tsaklaganos, 2002). 
The method that a government will follow depends on many factors and the way 
that the state and the country operate. Nevertheless, most economists are in favor of 
competition and market liberalization with strong and appropriate state regulation that 
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protects the interests of both investors and consumers. The coexistence of private 
ownership with public control could represent a stable outcome: 
§ partial privatization 
§ state ownership in privatized firms 
§ golden shares of state and special rights. (Bortolotti & Siniscalco, 
2007) 
Privatization does not always guarantee effective functioning of a company if there 
is no element of competition, excellent organization and company’s experienced 
professional management and marketing. (Tsaklaganos, 2002). As Adam Smith said: 
“Let the companies to operate freely. The invisible hand of competition will show 
which is able to continue in a competitive market.” 
 
 
2.1.3 Privatization Pros and Cons 
 
 
Privatization can have many advantages and objectives as we have referred earlier 
in this chapter. First of all, efficiency is promoted and social welfare is enhanced by 
creating incentives to allocate resources to their highest value and by encouraging 
investors. As it is mentioned before, privatization is the transfer of property from the 
public domain to the private sector, which leads to regulatory restrictions reduction 
and personal freedom increase. Rigid bureaucracies, corruption and cronyism in 
public places are reduced. Last but not least, privatization leads to creativity and 
innovation and produces equitable results in the sense of rewarding those who work 
hard, take risks and possess skills and abilities (Weizsacker, Young & Finger, 2005). 
On the other hand, privatization tends to weaken the state’s role and its capacity to 
care for social equity and rights. By weakening the state, privatization also diminishes 
the significance of democratic participation at national and sub-national levels. It 
subordinates important public goods, including long-term ecological and cultural 
values, to commercial exchanges. The cost of offering public services is increased by 
the need of private operators to make profits. Very often privatization results in huge 
competition, ignoring externalities and public goals. Finally, the private sector avoids 
taking risks in public service provision. If costs exceed revenues, private provider will 
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respond by creating subsidies, raising charges, cutting necessary investment, or 
walking away (Weizsacker, Young & Finger, 2005). 
 
 
2.1.4 Privatization in Greece 
 
 
Greece consists of a special case in terms of privatization. For many decades Greek 
governments are dealing with loss making public enterprises and organizations, which 
lead to huge financial deficits sinking the country into recession. Nevertheless, 
privatization has a negative sense in Greece as it considered as a program of selling 
off of state enterprises at a very low price and in favor of foreign interests, an 
employment danger due to fear of dismissals, and finally, privatization compromises 
national interests and sensitivities. (Tsaklaganos, 2002) 
All the above factors have made Greek governments skeptic and inert all these 
decades, preventing them to take action and develop State-Owned Enterprises and 
country’s financial position.  
In the next figure 2.1 it is presented some examples of large privatization programs 
and its impact worldwide including Greece, disclosing how important and long-
lasting privatization issue for Greek economy is. 
 
Country 
Years of 
Active 
Privatization 
Years 
Average 
Annual 
Proceeds 
(% GDP) 
Total 
Amount 
(% 
Average 
GDP)  
Peru 1994-97 4 3.2 12.8 
Estonia 1992-98 7 2.9 20.3 
Argentina 1990-95 6 2.0 12.0 
Hungary 1991-98 8 4.0 32.0 
Greece 1998-03 6 1.8 11.1 
          
Greece 2011-15 5 4.0 20.0 
                     
                    Figure 2.1: Examples of large privatization programs 
                     Source: IMF, 2011 
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The deep recession that Greece is going through, leads government to rethink 
about privatization measures more seriously and according to a strategy plan, which 
focuses on financial and operational development of specific State-Owned Enterprises 
with the purpose to sell them to guaranteed investors to a representative price.  
Theory and evidence suggest that the relative efficiency of alternative 
(private/public) ownership structures is too complex to allow any easy and a priori 
generalizations. For the case of Greece, there is little doubt that speeding up the 
process of privatization is essential, at least for the case of so-called “problematic” 
enterprises. A reason for this need is the often and particularly inefficient and corrupt 
public sector in Greece. It is, however, important that privatization takes place 
alongside organization, restructuring and improvement in efficiency in the remaining 
public sector (Parker, 1998). In addition, Haritakis and Pitelis (1998) identify some of 
the economic costs of privatization in Greece, in terms of depressed economic activity 
and higher unemployment. Their study illustrates that higher resource utilization and 
higher profits in privatized firms can come at a cost in both economic and social 
terms. Nevertheless, they conclude that a speeding up of privatization in Greece is 
essential, especially of the loss-making state enterprises (Parker, 1998). 
 
 
2.1.5 Railways Privatization 
 
 
Privatization of railways is an ongoing story in many countries and especially in 
Greece. Railroads consist of natural monopolies, as well as road transport, airlines, 
ports, telecoms, power generation and distribution, and water sewage. Privatization of 
monopolies can generate some operational, financial and social problems and for that 
reason governments become skeptic and hesitant to privatization policies. 
Specifically, rail privatization application in some countries has been proved 
unsuccessful and citizens complain about trains’ punctuality, cleanliness and 
frequency of accidents. There are difficulties in this domain because transportation is 
a multidimensional issue and often performance improvement and reduction of public 
cost become conflicting meanings. It is very possible the public monopoly to turn into 
private monopoly (Bortolotti & Siniscalco, 2007). 
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The ways that monopolies can be successfully privatized are via vertical 
integration and regulation (Bortolotti & Siniscalco, 2007). According to David 
Newbery it is the complementary character between the sale of a monopoly firm and 
wisely chosen rules of market conduct and entry that is key to the success of 
privatization. A sale alone without allowing competition will most likely only 
marginally affect the incentives of privatized firms to lower prices and care about 
service quality i.e. a transfer of ownership rights (simple privatization) alone may not 
bring about the desired improvements in prices and service quality (Kothenburger, 
Sinn, & Whalley, 2006). 
Figure 2.2 presents direct and indirect impact of railway privatization in a country. 
Privatization
Money
Railways
Community
Capital
Infrastructure
Investment
Government 
Assets
Private
 
           
                 Figure 2.2: Railways privatization impact. 
 
 
2.2 UK Case 
 
 
In the 1980’s Thatcher’s government privatized nearly all the former state-owned 
industries. National rail network was the only domain that had not been privatized 
until 1993. Under Railway Act 1993 the British Rail was divided into an 
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infrastructure operator, Railtrack PLC, which is responsible for lines, signaling and 
major stations, six freight service companies, twenty-five passenger train operating 
companies, three companies responsible for leasing rolling stock and many other rail 
maintenance businesses. This was an attempt to follow Swedish successful model, in 
order to create a competitive environment and new rail operators to enter the British 
market according to European Union’s directions. The result of privatization was the 
disintegration of the monopoly British Rail and the replacement of management 
control of resource use across the industry by very large numbers of legal contracts 
(Parker, 2004). The British rail reached the peak in terms of passenger numbers in the 
late 1990’s before the decrease in service reliability and the financial collapse of 
Railtrack in 2001. The government replaced the company with Network Rail, a state-
owned enterprise wishing to save the situation, which between 1999 and 2002 had 
gotten out of hand. Rail crashes, overcrowding, delays and cancellations of rail 
services, provoked disappointment and indignation of customers. Most people believe 
that privatization of UK railways resulted in lowered quality and higher prices, and 
regard it as an unsuccessful attempt to develop rail industry. 
The most comprehensive study of UK privatization (Martin & Parker, 1997) found 
no consistent relationship between ownership and performance. For many people, 
British Rail’s problems created due to privatization and its policies. But this issue is 
multidimensional and such situations cannot be generalized and become examples for 
other countries. Each situation is different and each country has different regulations, 
financial conditions, culture, geographical area, etc.  
Rail is a special, fragile and hugely capital intensive industry. In the UK, ridership 
has increased by 30% the last years, booming economy and price control was some of 
the reasons that privatization has failed. But the reason I think most is responsible in 
rail’s privatization failure is that trains are in constant contact with the track 
(comparing to airlines) and have little scope for development and improvement. So, 
privatization becomes limited. 
 
 
2.3 Swedish Rail Model 
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Sweden is a country with a huge, well-organized and profitable public sector. 
Nevertheless, railways are a unique story. Swedish railways have undergone an 
extensive rationalization program since 1988 when the state-owned rail operator SJ 
AB was separated into one public authority entity, Banverket, which is the National 
Rail Administration, responsible for infrastructure issues, and SJ, the business 
operator responsible for controlling all railway traffic. After that, many private rail 
operators entered the market. In the early 21st century, SJ was divided into SJ AB 
(passenger transport) and Green Cargo (goods transport), two state-owned companies, 
totally independent. Apart from real estate properties, which were sold to private 
investors, the core activities remained state-owned. For many years railway system 
have experienced huge deregulations, in order to be developed and opened to 
competition. 
Swedish liberalization program has been proven partially effective. Often 
passengers are complaining about service quality and employees about shortcuts and 
lay offs, disclosing that the system has focused mainly on the lowest price, neglecting 
to solve differences in priorities arising between the companies. The only sure thing is 
that privatization methods in European Rail have brought more positive consequences 
than negative outcomes. Competitive pricing for consumers, more trains, higher 
capacity, wider variety of rail products and services should not be ignored, creating an 
unfavorable climate for privatization and liberalization measures. Besides, Japanese 
privatization rail model has been proven totally efficient and convenient, and 
European countries should likely take it into greater consideration (Anonymous, 
2010). 
 
 
2.4 The Union of European Railway Industries 
 
 
The establishment of the Union of European Railway Industries (UNIFE) has 
created an incentive to modernization policy in the field of European Railways. The 
fact that in all member states of the European Union there were technical and safety 
rules incompatible with each other was a major obstacle for the development of 
railway sector. The Agency’s mission is to contact gradually these rules and 
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determine the targets of common safety that should be achieved by all European 
Railways. 
The recommendation of UNIFE carried out under Regulation EC No 881/2004 of 
the European Parliament and Council disclosing the importance of European railways 
in the EU. 
However, the railways performance must be improved to reach a level equivalent 
to that of other means of transport. Very often, the rail transport continues to be 
identified more by national parameters than the needs of citizens. The European rail 
industry is characterized by lack of international technical regulations. The creation of 
an integrated railway area required the establishment of a common control technical 
regulation to find the necessary solutions concerning common security and 
interoperability of railways. For that reason, UNIFE was founded. 
The main objective of the organization is to provide technical assistance to the 
Commission and member states in order to improve the level of interoperability and 
security of the European rail system. UNIFE directs its working groups charged with 
finding common solutions to security issues and facilitate communication between the 
various competent national authorities. At the same time, it prepares a proposal of 
common methods and security objectives, ensures the continuous monitoring of safety 
performance and prepares a biennial report of security issues. 
After the liberalization of freight transport, international services are expected to 
open to competition too. The committee intends: 
§ to propose measures for market and occupational access 
§ to address the problem of excessive differences in levels of excise duties 
§ to implement measures taken for member states support regulators 
§ to accelerate efforts to remove technical and operational barriers of 
international traffic  
§ to establish freight network based on transport logistics policy 
§ to organize the surveillance of the rail market according to schedule. 
International environmental commitments, including those assumed in the Protocol 
of Kyoto, should be integrated into transport policy. Transport accounts for 30% of 
total energy consumption (based on Commission data) in the EU. Moreover, the 
dependence on oil is around 98%. The high oil prices affect the sector and push to 
energy efficiency improvements. Therefore, given that road congestion has worsened, 
air traffic continues to grow, as does the impact on the environment, the issue of 
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emissions and global warming are now in the forefront. According to Commission 
data the transport sector absorbs 71% of the oil consumed in the EU. The 60% is 
consumed by road transport, about 2% by air transport and the remaining 2% by rail. 
In rail transport, energy consumption allocated to 75% electricity and 25% fossil fuel. 
So, it has created uneven development of different modes. The road transport, 
based on Commission data, now accounts for 44% of the market for freight transport 
compared to 8% of rail and 4% of inland waterways. Regarding the passenger 
transport market, road represents 79%, airlines 5% and rail 6%. Therefore, there are 
harmful effects on the environment, public health and road safety. The effort of EU 
Community and Commission is to encourage the use of greener, safer and energy 
efficient transport. The aim is to rebuild the railways by creating an integrated, 
competitive and safe railway and to create a network dedicated to cargo. Within this 
effort the passing of Law 3891/10 for the restructuring, reorganization and 
development of OSE and TRAINOSE is included (see Appendix 1). 
It should be made a great effort for the development in rail transport in Greece. 
New designs should become in cooperation with UNIFE in order to create new 
networks and investments that will change the landscape of transport in our country. 
Egnatia and Ionia railways, mentioned in 5th and 6th chapter, are also part of these 
investments that it is hoped to be completed in future. 
 
 
2.5 The Greek Railway Companies 
 
 
 2.5.1 The Group of OSE 
 
 
OSE is a Greek railway group of companies, responsible for providing 
management services and operation of the National Railway Infrastructure, execution 
of development infrastructure and utilization of real estate through its subsidiaries 
ERGOSE and GAIAOSE. Founded in 1970, OSE is a monopoly in railway services in 
Greece and is fully state-owned. In 2011, OSE S.A. Company has been unified with 
its former subsidiary company EDISY S.A. (former Manager Infrastructure) and is 
 20
currently running 33 projects with a total budget of 546 million euros, mainly 
concerning renovation and upgrading of railway lines in the regional network.  
ERGOSE is the company which manages the bulk of the ongoing procurement of 
modernization of rail linesand facilities of OSE and is financed by EU funds or 
financed exclusively from national resources. GAIAOSE is the subsidiary of OSE 
which is responsible for OSE’s real estate management and non-railway property 
utilization. 
The current railway network is 2552 km (lines in operation), of which 70% is 
standard gauge line (1435 mm), as is standard in Europe and internationally. The 
maximum speed is now 160 km/h, which applies to 18% of the railway network 
(Figure 2.3). 
 
             Figure 2.3: Sort railways based on the maximum allowable speed 
                 Source: www.ose.gr  
 
Everyone recognizes the structural and operational problems OSE faces today. On 
the other hand, enjoys universal recognition of the fact that rail is the most 
environmentally friendly, safe and economical land means of transportation. For these 
reasons its rationalization becomes a necessity. Since 2010 has begun the 
organizational restructuring of the Group with the aim to limit losses from network 
parts with low passenger and freight traffic, rationalize staffing requirements, 
exploitation of group’s large real estate in order to maximize economic efficiency 
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with respect to environment and culture, streamline costs through the use of modern 
and efficient management methods and through review of the regulations governing 
the wage cost. After the group’s restructuring, financial statements have been 
significantly improved. In the next figure 2.4 it is presented OSE’s total loss after tax 
for the years 2007-2010. 
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                    Figure 2.4: Group total loss after tax 
                    Source: www.ose.gr  
 
The rationalization plan also includes privatization measures of the Greek Rail 
Operator TRAINOSE, responsible for passenger and goods transfer at local level. 
 
 
2.5.2 TRAINOSE S.A. 
 
 
 TRAINOSE was founded in 2005, initially as a subsidiary of OSE S.A., to provide 
passenger services and freight. Today, TRAINOSE operates as an independent Greek 
Government company and is the only company providing rail transport in Greece, 
serving suburban, national, regional routes. 
The company’s trains perform over 500 routes a day, covering a rail network of 
over 2.500 km, carrying 15 million passengers and 4,5 million tones of freight 
annually. 
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TRAINOSE’s mission is to provide a viable travel alternative with reliable 
services, valid information, comfort and cleanliness, competitive rates, and friendly 
environment. 
Due to huge public debt and dealing with huge financial and operational problems, 
TRAINOSE is one of the first state-owned companies government plans proceeding 
to its privatization. After its independence (according to Law 3891/10) from OSE in 
2010, and its effort for development and upgrading, the first outcomes seem to be 
positive as they are disclosed in figure 2.5 ,which represents TRAINOSE’s loss after 
tax for the years 2007-2010. 
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     Figure 2.5: TRAINOSE: Loss after tax 
     Source: www.trainose.gr 
 
Being a promising company, could attract many investors in order to become a 
well-operational, competitive, functioning and reliable organization, offering 
qualitative railway services with respect to customers. This seems to be government’s 
purpose at the moment. The sure thing is that change in management elements, 
organization and company’s culture has now become a necessity and takes no further 
delay. 
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3. METHODOLOGY 
 
 
3.1  Research Design and Research Tool 
 
 
Each research uses different method and technique according to the type of data, 
research questions and results arising from the analysis. Research design’s success 
lies in the selection of the most appropriate research type and method that will 
guarantee the effectiveness of the research implementation. The techniques that are 
used are quantitative and qualitative research.   
“Quantitative research is concerned with measurement, precisely and 
accurately capturing aspects of the social world that are then expressed in 
numbers, percentages, probability values, variance ratios, etc.” (King & Horrocks, 
2010, p. 7) On the other hand, qualitative research is the method by which 
qualitative data are collected and interpreted. These data are not measured and 
consist of ideas, opinions, point of views and experiences of the respondents.  
The research has been conducted according to qualitative method regarding as 
the most appropriate. The purpose of the dissertation is to investigate OSE and 
TRAINOSE’s situation, the companies’ problems and the consequences of the 
probable privatization of TRAINOSE in the near future. The subject is 
multidimensional, ambiguous and complexity. Therefore, the most appropriate 
method to collect data is to conduct a qualitative research study. 
Regarding the differences between quantitative and qualitative research, 
qualitative research purpose is to understand reasons and motivations, to generate 
ideas through analysis of a problem for later research, and to uncover trends of 
thought and opinion of a small number of sample while quantitative research 
purpose is to quantify data and reach to results with the help of a sample (large 
number of randomly selected respondents), and to measure the sample’s opinions 
and point of views. Qualitative research uses unstructured or semi-structured 
techniques, such as individual depth interviews or group discussions. On the other 
hand, quantitative research uses structured techniques such as online 
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questionnaires or telephone interviews and collecting data are analyzed through 
statistical methods. 
Qualitative research seems to be more flexible than quantitative research 
because it has to deal with expressed opinions of respondents (Mack, Woodsong, 
Macqueen, Guest, & Namey, 2005). According to Bryman (2008) the use of social 
theory is the main difference between the two research methods. “In quantitative 
research, theory is the starting point for formulating hypothesis that will be tested 
in research” (Boeije, 2010, p. 5). On the other hand, “in qualitative research a 
social phenomenon is explored in order to find empirical patterns that can function 
as the beginning of a theory” (Boeije, 2010, p. 5). 
The research tool that has been used is personal interviews. “Interviews are 
useful in areas where opportunities for observation are limited. They can be used 
to assess beliefs and opinions as well as personality characteristics” (Sommer & 
Sommer, 2002).  The situation of the two companies consist of a unique case that 
only people who work for the two organizations are able to know and be aware of 
the conditions and the changes are going to be done. Thus, in the current research 
study I use personal interviews to collect information about OSE’s and 
TRAINOSE’s imminent privatization. 
 
 
3.2 Respondents and Data Collection 
 
 
In the process of personal interviews four employees of OSE and two of 
TRAINOSE participated. More specifically, a chairman of OSE’s syndicalism, two 
directors and one employee of OSE, one director and one employee of TRAINOSE 
have been interviewed for survey’s purpose. 
The interviews took place in executives’ and employees’ offices. Executives’ 
interviews lasted one hour and 30 minutes and employees’ interview process lasted 
1 hour. Interviews can be defined as semi-structured as there were based on an 
interview guide with specific questions. Long-lasting discussions were made 
according to questions and dissertation’s main research questions about the two 
state-owned enterprises, their problems and privatization. It is important to 
mention that, during the interviews note-taking method was used. 
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3.2.1 Demographic Data 
 
 
Demographic data that are useful to the research are educational background, 
working position and ages of work experience and have been included in the 
interview guide (Appendix 2). These data are considered important in order to 
understand the way respondents develop their thoughts according to their 
educational level, the position they have to these companies and the insecurity they 
feel about future changes. 
Respondents are all more than 45 years old, with higher education degrees and 
have at least 20 years work experience at OSE, TRAINOSE, as shown in Table 1. 
 
 
         Table 1: Respondents’ characteristics 
Respondent Age Work position 
Ages of 
work 
exp. 
Education 
A 60 
Chairman of 
OSE 
syndicalism 
31 Bachelor 
B 58 Director of OSE 28 Master 
C 51 Director of OSE 27 Master 
D 59 Train Driver 22 Technical institute 
E 58 Director of TRAINOSE 25 Bachelor 
F 48 Train maintainer 20 
Technical 
institute 
 
 
 
3.3 Formulation of the Interview Guide 
 
 
Semi-structured interview has been used for research’s purpose. It enables to 
ask respondents the same questions with different order for each person. In many 
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situations the manner of questioning may vary in order to obtain in depth-
information and make discussion which fit the specific respondent according to 
his/her psychology and personality (Sommer & Sommer, 2002).  
Interview guide is based on questions that promote extensive discussion and can 
stimulate respondents’ interest and willingness to express their opinion and 
feelings about the issue. 
 In the personal interview situation questions are most appropriate to be “open-
ended” and provide answer’s flexibility for attempting to make people open up, 
express themselves freely and give them the opportunity to think deeply. Questions 
that give a “yes/no” answer are not appropriate at this situation as it does not 
promote extensive discussion and development of opinion expression. 
The guide has made interviews easier and has encouraged respondents to talk 
about companies’ problems and privatization pros and cons openly, expressing 
their opinion about the situation. Open-ended questions gave them space to 
develop their beliefs and justify their point of view in a manner that facilitates the 
research’s process. 
More specifically, in the first part of interview guide I asked about demographic 
information. The second part consists of questions about the companies problems. 
Third part’s questions regard imminent privatization, its pros and cons and effects 
and finally last question concerns companies’ main objectives (see Appendix 2). 
 
 
3.4 Data Analysis 
 
The process of data analysis concerns assessing data, selecting the most 
important and dividing them into groups of themes that answer to research 
questions, with the purpose to give emphasis to useful information in order to 
reach to conclusions and further investigation suggestion. 
The report of the findings has been organized in a theme-by-theme presentation 
of analysis. The themes are separated into three parts: companies’ problems, 
TRAINOSE’s privatization and companies’ strategic objectives, where each 
respondent’s ideas and point of view are presented. Because of small number of 
respondents, theme-by-theme technique has been considered more appropriate in 
order to organize data easier and correctly without becoming repetitive and very 
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long (King & Horrocks, 2010). In addition, matrix analysis has been used, i.e. 
presentation of findings with the use of flow charts, figures and diagrams, in order 
to make data analysis more understandable and readable.  
The findings obtained by the data analysis reveal employee’s view about OSE’s 
and TRAINOSE ‘s problems and operation, TRAINOSE’s imminent privatization 
(pros and cons and effects on the companies and society) and finally the companies 
objectives and prospects. These findings are presented in chapter 4. 
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4. PRESENTATION OF THE FINDINGS 
 
 
This chapter presents and discusses OSE’s and TRAINOSE’s employees’ 
beliefs and thoughts about companies’ problems that are facing nowadays, their 
view about TRAINOSE’s imminent privatization and its consequences and finally 
their attitude towards companies’ objectives and prospects. Obviously, the findings 
are organized in three sections analyzing the issues that concern the two companies 
and privatization, giving answer to dissertation’s three research questions. 
 
 
4.1 OSE’s and TRAINOSE’s Problems and Viability. 
 
 
This section is referring to respondents’ view about problems that OSE and 
TRAINOSE are facing and what changes can be done to solve rail companies from 
crisis (Appendix 2, questions 5 & 6). Each respondent’s ideas are presented next 
separately.  
Respondent A referred mainly to problems that concern employees, old rail 
network, and rail devaluation. More specifically, he mentioned operational 
problems occurred due to staff shortages as 2.300 employees have been transferred 
to different state-owned companies since 2010. In addition, he claimed that 
employees that have stayed at OSE and TRAINOSE feel insecurity about pay, 
pension and job loss because of uncertainty that crisis has produced. There has 
been a lot of discussion about the old railway network that has been abandoned 
causing huge problems. The network needs to be developed and modernized and 
dual railway line to be installed across the whole network. He claimed:  
 
“Railway network designed and installed in the 19th century and no efforts have 
been made new lines to be added that are more profitable, such as lines parallel to 
Egnatia highway (Alexandroupoli-Igoumenitsa).” 
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 He also mentioned the problems occurred due to low transfer speed, especially 
in Athens-Thessaloniki route. Finally, respondent A referred to abandonment and 
devaluation of railways rendering them as of low competitiveness compared to 
road and air transport. Because of competing interests, rail transfers are kept in 
poor performance and disorganization. 
 
 “Railways have become an unreliable and slow mode of transportation in 
Greece, even if it is absolutely environmentally friendly.” 
 
Regarding the changes, respondent A believe what will help the companies’ 
viability are the acceleration of infrastructure projects, the design and installation 
of a new network, the electrification of trains, the exploitation of OSE’s property, 
increase in revenues to outweigh the costs in order the companies to become 
profitable and competitive, system’s and culture’s change with the purpose to 
render railway the first means of transfer and transportation.  
Respondent B also referred to problems produced by old network and staff 
shortages, and added that financial results show reduced staff’s productivity by 
30% due to poor organization and management. Regarding management problems 
respondent B claimed:  
 
“There is a lack of proper and long-term planning and programming because 
the administrations are replaced every 12-18 months.”  
 
He also mentioned the problem of high costs in comparison with low profits and 
gave emphasis to the need for subsidized by the state. Respondent B’s view is that 
the two companies have never achieved to operate according to market rules and 
utilize OSE’s vast real estate. Moreover, there has been no precise definition of 
TRAINOSE’s assets by the state, due to staff shortages there are missing revenue 
because of lack of check (many passengers travel without ticket), there is no 
customer loyalty to the company for its services and finally, TRAINOSE has failed 
to fulfill its financial obligations to OSE because of its poor economic condition. 
As far as changes concern, respondent B believes that there should be a renewed 
and maintained network and appropriate management with stable administrations. 
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 “Companies should follow market rules and started issuing and programming 
tickets from the Internet.” 
 
 He also mentioned that the companies should become competitive in 
comparison with other means of transportation (e.g. KTEL, airlines), staff 
productivity should be increased and appropriately utilized, customer loyalty to the 
companies should be restored with correct management, the Law 3891/10, which 
has just voted, should be implemented and generally the state should clarify its 
intentions for OSE and TRAINOSE privatization issues. 
Respondent C claimed that the biggest problem is the lack of government policy 
for OSE and reduced state funding for the implementation of infrastructure 
projects. Moreover, she told that there are no specific goals in the effort of OSE 
and TRAINOSE reorganization, such as voluntary and compulsory transfer of staff 
which lead to staff shortages in many departments, resulting in traffic safety 
reduction and loss of profits. In addition, respondent C mentioned that the 
privatization effort of TRAINOSE inhibits any option for its future development. 
Respondent C thinks that the companies’ viability depends on the release of 
private transport railway companies, in order to be interested in and launch trains 
for freight and passengers transfer in Greece. 
Lack of staff, old facilities, theft of rail material, and difficulties produced 
because of lack of dual railway line in much of the network are the problems that 
respondent D and E mentioned. The changes that seem more important to them are 
the completion of dual line, limitation of level crossing due to frequent accidents, 
and existing of sufficient staff for providing better services to passengers. 
Respondent F also mentioned the same problems such as staff shortages, lack of 
dual railway line, reduced state funding, and failure to improve network’s quality. 
Regarding the changes that should be done, he claimed that a new network with 
dual lines is important to be installed; deregulation of railway, accelerating 
infrastructure, sufficient staff and state funding would help the situation. Next, 
table 2 presents the main OSE and TRAINOSE’s problems: 
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Table 2: Problems of OSE and TRAINOSE according to respondents 
Inductive Categories Participant Responses   
Management issues   Staff shortages   
      Staff insecurity   
      Low transfer speed   
      Poor performance    
      Poor organization   
      Lack of planning and programming 
      Non-use of property   
      Traffic safety reduction   
      No specific objectives   
Infrastracture issues   Old railway network   
      Theft of rail material   
      Lack of dual railway line   
Culture     
Railways are not first means of 
transportation 
      Ineffective companies' culture   
Financial issues   Costs exceed revenues   
      Reduced state funding   
      Loss of profits   
Macroeconomic issues Low railway competitiveness   
      Inability to follow market rules   
      Lack of government policy   
      Privatization   
 
 
 
4.2 Privatization and Consequences 
 
 
Second section presents respondents’ beliefs about imminent privatization of 
TRAINOSE, other solutions that exist, pros and cons of privatization, measures 
about OSE‘s real estate and whether or not privatization promotes marketing 
opening to new companies (Appendix 2, questions 7, 8, 9, 10 & 11). Respondents’ 
answers are in a great extent similar and don’t have essential deviations; they all 
discussed the theme with patience, willingness and a sense of anxiety. 
Respondents have been asked to express their opinion about privatization of 
TRAINOSE and five to six people gave negative answers. 
More specifically, respondent A mentioned: 
 
 32
 “TRAINOSE can remain as a state-owned property and operate competitively 
with other private operators which will enter the market as it is already open. Rail 
transport is a social good and should be state-owned because private sector’s 
objective is profit maximization, which will be achieved by increasing ticket rates 
and stopping the operation of unprofitable routes in remote areas. The weakest 
groups will be strongly affected.”  
 
Respondent B said: 
 
 “If a public service company is appropriately organized is much better than a 
private one. Privatization of British railway has been proven unsuccessful because 
private owner abandoned the rail company with huge dept and problems; ticket 
price has increased significantly.” 
 
On the other hand, respondent C was more conciliatory with privatization issue. 
She mentioned:  
 
“I agree with TRAINOSE’s privatization only if viability of the company and 
jobs are ensured.”  
 
She believes that no other solution exists apart from privatization, because 
economic crisis, governments’ policy and poor organization of the companies have 
leaded railway to this bad position where its viability is uncertain. 
Those who have negatively responded claimed that there are a number of other 
solutions that can tackle companies’ problems. Proper organization of OSE, stable 
administrations, incentives for new railways companies establishing, and 
exploitation of OSE’s real estate in order to become beneficial for the organization 
and the state (in cooperation with private individuals who will invest and exploit 
real estate for several years) are the main solutions that have been referred. 
Regarding privatization pros and cons concerning the state it is mentioned by 
the respondents that the state will benefit from company’s taxation and preserve 
jobs and it will get rid of the financial burden of the company (the deficit will be 
passed to the private) but there is fear of company’s selling off due to economic 
crisis. 
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Privatization of TRAINOSE will mostly affect customers according to 
respondents’ claims. Rail services will become better but prices will probably 
increase and remote areas will be abandoned if there is no competition in future as 
a result of monopoly’s dominance.  
Concerning employees’ side, respondents answered that privatization probably 
will apply better management organization and provide more profitable business 
moves but they will possibly suffer loss of earnings and removal of permanence, 
dismissals, as well as difficulties adaptation in private sector.   
Regarding real estate of OSE all respondents are not in favor of property’s 
disposition and claimed that it should be exploited by the organization itself. More 
specifically respondent A said:  
 
“OSE’s property, which according to Law 3891/10 has come to the Ministry of 
Finance and belongs to Greek people, should be exploited by the organization 
itself. Some assets (railway stations) can be exploited (e.g. Thessaloniki’s rail 
station can accommodate a shopping center) by private individuals as an 
investment for several years; assets that cannot be exploited, such as apartments 
and offices, can be sold. On the other hand, rail infrastructure, which belongs to 
the state, cannot be sold, but it should be properly exploited by OSE.” 
 
Privatization is often associated with monopoly and its consequences (higher 
prices, lower quality etc.). In such situations, market’s opening or deregulation are 
some appropriate measures in order to avoid monopolistic effects. All respondents 
agree that market opening and deregulation of rail have already been established 
according to Law 3891/10. A private individual can any time establish a transport 
railway company and use the existing rail network paying fees to OSE. 
Respondent B mentioned:  
 
“If TRAINOSE get privatized, there is a great danger a private monopoly to be 
created with negative consequences for the general public. So far, private 
individuals have not shown interest in establishing new rail transport companies; 
they likely wait landscape of imminent privatization to be cleared up.”  
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All in all, privatization’s advantages and disadvantages according to 
respondents are included in Figure 4.1. 
 
 
 
  Figure 4.1: Pros and cons of TRAINOSE privatization. 
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The last section presents OSE and TRAINOSE’s strategic objectives in order to 
understand better companies’ vision and prospects (Appendix 2, question 12). 
Referring to some interviews’ quotations, I will try to cover all respondents’ claims. 
Respondent C mentioned:  
 
“OSE’s objective is the proper management of infrastructure and rolling stock 
in order to provide modern and excellent infrastructure for rail transports, as well 
as the implementation of large infrastructure projects and modernization of rail 
lines and facilities of OSE. TRAINOSE aims to attract large European railway 
companies, to strengthen freight and passenger transport domain in order to 
increase revenue and enhance its financial sustainability.” 
 
Respondent B said:  
 
“Building a good network, increase infrastructure capacity and improving 
network users’ service are the main goals that OSE tries to achieve. TRAINOSE’s 
strategic objectives are profitability of the company, its competitiveness increase 
and full exploitation of the rolling stock with the target of company’s profits 
increase.”  
 
Obviously, companies’ future prospects and development opportunities are very 
important and deserving particular attention by the state. Strategic objectives of 
companies play an essential role for their future viability and attractiveness of 
investors. At this point of time, TRAINOSE’s and OSE’s goal is their 
consolidation in the market and competitiveness increase in order to attract a 
solvent buyer for TRAINOSE and new rail operation companies, which will 
operate competitively with TRAINOSE and will use OSE’s infrastructure. 
The next figure presents OSE’s and TRAINOSE’s main strategic objectives that 
respondents mentioned. 
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  - Correct management infrastructure          - Proper operation of transport 
  - Implementation of large                           - Company’s development 
           infrastructure projects                              - Revenues increase 
  - Modernization of railway lines                - Competitiveness  
  - Offering high quality services      
 
 Figure 4.2: Strategic objectives of OSE and TRAINOSE according to        
                     respondents  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Objectives 
OSE TRAINOSE 
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5. DISCUSSION OF THE FINDINGS 
 
 
This chapter discusses research’s findings that were presented in the previous 
chapter. In particular, problems of OSE and TRAINOSE are discussed as well as 
respondents’ attitude towards imminent privatization of TRAINOSE, its 
consequences, advantages and disadvantages and finally companies’ strategic 
objectives in future. The ultimate objective of this chapter is to discuss, analyze 
and reach to a conclusion about privatization’s ability to reinforce Greek railway 
companies’ viability, its consequences on the two companies and economy and 
finally prospects of OSE and TRAINOSE in future.  
 
 
5.1 Discussion 
 
 
According to findings, OSE and TRAINOSE face many operational, 
management and infrastructure problems rendering them as loss-making public 
companies. After the last efforts to decrease costs by staff reduction the companies 
deal with many operational problems because there are not enough deployed 
employees to cover basic needs of the companies’ operating. Moreover, 
respondents complained about inappropriate organization and management 
because of administration’s constant change according to political interests. 
Finally, the main infrastructure problem that all respondents stressed was the lack 
of double line across the rail network. 
All these problems are resulting mainly from companies’ inefficient 
administration. Inappropriate culture and political issues lead the companies to 
financial impasse. Obviously, private sector could act with a more beneficial 
manner for railway companies at management level, business decisions and 
actions. 
Respondent’s attitude towards imminent privatization of TRAINOSE was that 
privatization alone cannot work positively for OSE’s and TRAINOSE’s viability. 
They believe that there won’t be positive developments, if problems and bad 
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companies’ conditions are not solved. Findings suggest that if the old network does 
not improve, any kind of privatization will hardly been applied. Assuming that 
privatization is done and conditions remain the same, soon we will witness 
situations that will create more problems for companies and the state, according to 
respondents’ claims. It was found that with current conditions in railway transport, 
no individual will express interest in buying TRAINOSE as has happened with the 
development and introduction of new railway companies after deregulation. 
Respondents indicated that the only incentive that could attract investors, at this 
point of time, would be the selling of TRAINOSE’s dowry at constant prices. By 
this procedure the individuals possibly will overlook all the problems and 
disadvantages of the specific investment. But that would mean selling off state 
assets. According to beliefs of OSE’s and TRAINOSE’s employees, selling off 
TRAINOSE and OSE’s real estate would be a huge mistake, which will affect 
negatively the state, the companies and the employees, causing adverse reactions 
by the citizens of the country.  
Respondents believe that even if TRAINOSE’s privatization is applied and 
everything is working favorably, consequences will be both positive and negative. 
Concerning positive results, TRAINOSE’s privatization will develop its 
management and organization; it will provide better use of assets, modernization of 
trains and better and more qualitative customer service. OSE will benefit by 
stopping to be burdened with deficit; it will have also income from the use of 
railway system by TRAINOSE, it will better utilize its property and will have 
better prospects for the improvement and development of new railway network. 
The state will be free from the burden and deficit that exists, it will generate 
revenues from TRAINOSE’s privatization and general public sector will be 
reduced. 
As far as negative consequences concern, privatization will lead to price 
increase of railway services, staff and salary reduction, elimination of uneconomic 
itinerary, creation of monopolistic economic situation, negative reaction of staff 
with demonstrations and strikes, and finally, train will stop being a social good and 
cheap means of transport especially in today’s poor economic situation. 
Of course, no one can doubt about important advantages of privatization 
particularly in Greece of 2011. It seems to be the only solution. On the other hand, 
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there are concerns about monopolistic effects that can affect Greek society. 
Perhaps an interim solution could ensure the balance.  
Regarding respondents’ attitude towards strategic objectives, they focused more 
on infrastructure developments, increase of service quality and competitiveness of 
the mean. They were sure that Greek rail could become the first mode of 
transportation after some key changes that can enhance its operations and position 
in market. 
According to respondents’ answers it is evident that OSE and TRAINOSE have 
many prospects that can improve their viability and the whole railway domain. 
Starting from that rail is an outlet for the highly indebted economy, the state should 
make all efforts to reorganize and reform rail transport. Rail’s depreciation should 
stop. Therefore, the solution is not to get rid of it but to improve and modernize it 
in order to generate revenues. For example, the use of the Internet in ticketing and 
refund of the tickets for train delay could be two management policies that will 
upgrade Greek rail. There is a huge property that can be used in cooperation with 
individuals, offering them the possibility of exploitation for several years.  
There are many prospects if the network be updated (i.e. double line), 
electrification be applied and a new network be built linking east to west (Egnatia) 
and south to north (Ionia). Moreover, rail can become an international server 
means connecting the Mediterranean with Europe. Goods and freight from the Far 
East, instead of heading to Italy, can unload to the port of Kalamata and from there 
heading to Europe via the new line (Ionian). Meanwhile, Greek railway can 
cooperate with another public railway company of another European country for 
this purpose. Next figure shows how Egnatia and Ionian Motorway are allocated in 
the Greek map in order to understand the importance of creating a new railway 
network in parallel with them. 
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Figure 5.1: Egnatia and Ionian Motorway. 
 Source: http://www.skyscrapercity.com 
 
Last but not least, railway is not a luxury good but a social good. In times of 
crisis, the train is even more necessary as the exact solution in high price rates of 
petrol and tolls. Furthermore, it predominates in less energy consumption, more 
security and less air pollution. After appropriate improvement measures, rail  can 
be proved one of the most profitable sectors in Greece, upgrading national and 
probably foreign transportations and promoting freight transfer for imports and 
exports. Obviously, development of OSE and TRAINOSE is very crucial for 
country’s economy. Figure 5.2 presents the main advantages of railways in times 
of crisis. 
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              Figure 5.2: Main advantages of railways in times of crisis. 
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6. CONCLUSIONS, LIMITATIONS AND DIRECTIONS 
FOR FURTHER RESEARCH 
 
After the research that has been conducted and according to literature, findings 
suggest that TRAINOSE’s privatization by itself will create more problems than 
modernize the rail transport. There must be some other policies first that will 
change rail transport’s landscape. I will mention the most important, in my 
opinion, changes and improvements that can be made in future. 
First of all, the most essential and critical change that should be made is 
modernization of the existing network with dual line completion. Secondly, the 
New Egnatia Railway, should construct connecting the eastern border with 
Igoumenitsa. Finally, Government with EU subsidies’ help should complete the 
construction of Ionian Railway in order to connect Peloponnesus with Igoumenitsa. 
After these investments, according to projects funded by the EU, incentives should 
be given for the establishment of private rail companies that will compete with 
TRAINOSE and monopolistic situations will be avoided.  
An intermediate solution would be to give a percentage of TRAINOSE and 
company’s management to individuals in order the company to acquire a different 
dynamic and market position. At the same time, there will be public sector’s 
control in order to avoid unpleasant consequences such as exorbitant increase in 
rates, remove some marginal routes etc. I believe that strategic goals of OSE and 
TRAINOSE can be reached easier through privatization at this point of time. 
Companies would be organized better, new business ideas would enhance railway 
companies’ position and strategies, operations would become efficient and new 
culture would be adopted. All these changes would make OSE and TRAINOSE 
more competitive and effective, upgrading rail sector and attracting domestic and 
foreign investors.  
It is reasonable for someone to wonder why these changes have not been made 
all these years. There have been made plans for projects’ implementation but they 
are delayed for unclear reasons. At this point of time, private sector could be more 
active and ready to take initiatives and get final decisions about new measures that 
will promote and develop rail sector.      
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It is important to mention that, after the passage of the Law 3891/10 
restructuring, consolidation and growth of OSE’s group and TRAINOSE was 
attempted. A characteristic example is the transferability of GAIAOSE’s shares to 
the state and more specifically to Ministry of Finance in order to sell them to 
private sector anytime (that has happened with TRAINOSE). This discloses a 
privatization procedure that Greek economy is going through, as a measure of 
development and crisis tackling.  
This study was made with limitations. One of its limitations is that the 
respondents’ number is small. There were a difficulty to get in touch with many 
OSE’s and TRAINOSE’s employees because time of preparing dissertation was 
limited and employees was suspicious and uninterested in participating in 
interviews procedure. In addition, respondents were not selected randomly even 
though their anonymity was preserved. For these reasons, generalizations cannot 
be made. The findings’ validity is influenced by these reasons and the fact that 
employees are strongly affected and emotionally connected with the companies 
they work for, so their answers were tailored towards their own good and they did 
not particularly thought of public’s, companies’ and society’s interest. They were 
negative with privatization issue, because they are afraid of unpleasant changes 
that will affect their job position. Of course, they have tried to be as objective as 
they could. 
This study has revealed areas that need to be investigated further in future by 
other researchers. Privatization issue in Greece has not been analyzed much. 
Especially in times of crisis, there are not many textbooks about privatization of 
state-owned enterprises that can cover respective cases. It considered so necessary, 
significant and current that researchers should focus on Greek state-owned 
enterprises’ imminent privatization in order to present new ideas, theories and 
solutions. Literature needs to be amplified with theory, design and implementation 
of public companies’ privatization for a country in crisis. 
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8. APPENDICES 
 
 
APPENDIX 1: LAW 3891/10 
 
 
The attempt of restructuring, consolidation and growth of the group of OSE and 
TRAINOSE started with the passing of Law 3891/10. Subject of the regulations of 
this law are the following companies: 
a) Organization of Greek Railways, OSE 
b) The following subsidiaries of OSE: 
1) GAIAOSE: SA Residential Property, Property Development, 
Construction, Tourism and Related Businesses. 
2) ERGOSE 
3) EDISY: SA National Rail Infrastructure Managers (merger with OSE) 
c) TRAINOSE: Transport-Transport Services Passenger and Freight, SA Rail    
      Company, which was founded by OSE with Law 674/1970 and is already 
           publicly owned. 
According to Law 3891/10 and decisions of Ministers of Economy, and Transport, 
Infrastructure and Network can be transferred all the shares of GAIAOSE by OSE in 
public without charge. Since the above transfer of shares has completed, GAIAOSE is 
supervised by the Finance Minister. 
All in all, Law 3891/10 redefines and clarifies the responsibilities of each company 
and refers to the setting of the group’s real estate. 
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APPENDIX 2: INTERVIEW GUIDE 
 
 
 
1. Age of respondent: _______ 
 
 
2. Work position: _________________________________________________ 
 
 
3. Ages of work experience: _____________ 
 
 
4. Education:   a) Primary   b) Secondary   c) Technical institute  d) University             
                        e) Other 
 
 
5. What are the problems that OSE and TRAINOSE are facing? 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
 
 
6. What changes can be done to achieve companies’ viability?  
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
 
 
7. Do you agree with imminent privatization of TRAINOSE? 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
 
 
8. What other solutions exist, apart from privatization? 
     _______________________________________________________________ 
     _______________________________________________________________ 
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     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
     _______________________________________________________________ 
 
 
9. What are the advantages and disadvantages of privatizing TRAINOSE  
       concerning a) the state, b) customers and c) employees? 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
 
 
10. Do you believe that OSE’s real estate should be sold or be exploited by the  
       organization itself? Which solution is best for OSE and the state? 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
 
 
11. Will privatization promote market’s opening to new operator companies in  
        order to counter the monopoly? 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
      _______________________________________________________________ 
 
 
12. Which are the strategic objectives of OSE and TRAINOSE? 
       ______________________________________________________________ 
       ______________________________________________________________ 
       ______________________________________________________________ 
       ______________________________________________________________ 
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       ______________________________________________________________ 
       ______________________________________________________________ 
       ______________________________________________________________ 
       ______________________________________________________________ 
 
 
 
 
 
THE END 
 
Thank you for your time! 
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APPENDIX 3: FINANCIAL STATEMENTS OF OSE 
 
 
 FINANCIAL STATEMENTS OSE  
      
2010 FIVE MONTHS OF 
2011 
2011 
BUSINESS 
PLAN 
Operating income     
Rolling stock maintenance 49.488.000 11.928.647 36.795.471 
Rent rolling stock  44.248.008 11.612.007 27.545.100 
Infrastructure charges 29.286.000 9.504.879 24.716.482 
Fuel sales  37.721.000 9.606.828  - 
Other revenue  48.236.705 4.037.787 31.091.333 
State compensation   - 42.884.700 106.593.815 
Operating income  208.979.713 89.574.849 226.742.203 
Operating expenses     
Payroll   201.698.972 60.741.104 122.531.962 
Stocks   54.757.124 8.713.221 21.727.307 
Other expenses/Third party 
fees 44.784.188 12.518.717 64.401.311 
Own production  -59.845.559 -7.848.106  
Other operating expenses 46.937.117 4.833.658 19.500.000 
Operating expenses 288.331.843 78.958.594 228.160.580 
Earnings before interest, 
taxes -79.352.130 10.616.255 -1.418.378 
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APPENDIX 4: BALANCE SHEET OF TRAINOSE S.A. 
 
 
  BALANCE SHEET TRAINOSE S.A. 
       
       
       
(Amounts in €')   31/12/2010  31/12/2009 
ASSETS       
Non-current assets   392.325,97  791.586,43 
Intagible assets   77.417,05  96.240,31 
Other non-current assets  111.823,80  113.259,28 
Inventories   660.043,26  746.430,86 
Amounts receivable (debtors)  13.663.028,80  9.655.332,68 
Other current assets   135.148.277,93  112.639.036,36 
TOTAL ASSETS   150.052.916,81  124.041.885,92 
       
EQUITY AND LIABILITIES     
Share capital   213.043.400,00  213.043.400,00 
Other equity   -842.908.533,44  -655.605.743,39 
Total equity (a)   -629.865.133,44  -442.562.343,39 
Provisions / Other Non-current liabilities 4.282.798,29  2.517.357,16 
Amounts payable (creditors)  756.418.765,49  544.737.719,01 
Other current liabilities  19.216.486,47  19.349.153,14 
Total liabilities (b)   779.918.050,25  566.604.229,31 
TOTAL EQUITY AND LIABILITIES (a) + 
(b) 150.052.916,81  124.041.885,92 
 
 
